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The YCN Mission

Your Consulting Network (YCN) was formed by career internal auditors for
internal auditors. The mission of the YCN Group is to provide an affordable
range of tools and services for internal audit departments, including
accessibility for the small audit shop and independent contractor.

YCN Group Tools and Technology

auditOL

ACE

Network

QAR infocus is a fully automated
tool to assist in preparing for,
performing and documenting an
internal audit department’s
annual Quality Assurance &
Improvement Program (QAIP)
under Institute of Internal
Auditor’s International
Professional Practices Framework
(IPPF) Standard 1311. This tool
facilitates the CAE's compliance
with their annual QAIP
requirements.

A companion product, QAR
vtoolkit, enables assessors to
minimize review time and cost. It
serves as an automated tool for
satisfying IPPF Standard 1312.

Audit On-Line (audit©L) is an
innovative and flexible internet-
based software-as-a-service. It
allows an internal audit
organization to manage mission
critical operations. auditOL
includes client/auditor web-based:

e Staff administration and
monitoring

e Time budgeting, reporting and
scheduling

¢ |A project management

e Audit issue management and
reporting

e Workpaper check-in, check-out
and review

e Risk assessment and entity
identification

ACE improves the process of
identifying and analyzing
transaction data using a multi-
dimensional approach. ACKE
locates unusual, potentially errant
or fraudulent data through the
use of heuristics and experiential
transaction sets, while minimizing
“false positives”.

ACE will:

e Support continuous
monitoring and auditing

e Identify suspect transactions
proactively, before leaving
your organization’s span of
control

e Monitor functioning of key
controls.

In addition to the software offered
by the YCN Group, network
members also provide a range of
affordable software focused in
the areas of governance, risk and
control.

The software products offered by
YCN Network members is
highlighted in the YCN network
area of our website.
(www.ycngroup.com)

For more information on these
offerings, please contact us at
sales@ycngroup.com.

Please visit our site soon to view
these product offerings.
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YCN Group Resources and Experience

Each YCN Group founder has over 20 years of internal and IT audit experience in
industry (Fortune 500), government and Big 4 public accounting covering a variety
of industries. YCN Group has also formed a network of service providers to enable
each network member to broaden the range of services and experience they can

bring to their clients.

YCN Network Services

Risk, Governance, and
Internal Control

Information Security and
Technology

Project
Management

YCN Network
Membership

Risk

e |A outsourcing/co-sourcing

e Forensics

e |IA QA services

e |Abenchmarking

e IT Audit and Consulting
Services

Governance
e Ethics and compliance
e SOX302
e Corporate governance

Internal control

e SOX 404 / Model Audit Rule
e Anti-fraud programs

e Payment stream analysis

e Third-Party cost recoveries

Information Security

e Security software analysis

e Identity access management
e Logand event management

e Content management

e Vulnerability management

e Policy compliance monitoring

Policy and Regulatory Compliance
e Privacy / HIPAA

e PCl compliance

L] Government clearance

Business Continuity Planning

e Disaster Recovery

e Preparedness Planning and
Assessment

Project Planning / Management

ERP Implementation and Control

e SAP / Oracle / PeopleSoft

e Control analysis / process
design

Finance and Accounting

e Close process

e Reconciliation

e Bl /dataanalytics

e Financial reporting / IFRS

e |nvestments

e Third party administrator
audits

e Acquisition / divesture
support

e Standards implementation

YCN Network members operate
their own firms and can be found
in most major markets in the
United States. Please refer to our
website at www.ycngroup.com for
more information.

YCN Network members benefit
from access to resources that
support the YCN vision regarding
the provision of high quality
services at a reasonable cost.

Please contact us at
sales@ycngroup.com to discuss
your service needs, or for further
discussion on joining the YCN
Network.




