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The world's first and only fully automated 
tool to assist in preparing for, performing 
and documenting an internal audit 
department’s annual Quality Assurance 
Improvement Program (QAIP) under 
Institute of Internal Auditor’s International 
Professional Practices Framework IPPF  
Standard 1311.  This tool facilitates both 
the CAE's annual evaluation and provides 
an optional Validator Toolkit for an 
independent Validator’s periodic 
assessment of compliance with IPPF 
Standard 1312. 

See QARinfocus.com for a free 15 day trial 

For questions about other licens-

ing options or product informa-

tion about QAR infocus: 

Email:   sales@qarinfocus.com 

Phone:  (217) 960-1912 

www.ycngroup.com 

About the YCN Group 

The Your Consulting Network (YCN) 
group of companies was formed by 
internal auditors for internal auditors.  
The mission of the YCN group is to 
provide an affordable range of tools 
and services for internal audit depart-
ments, including accessibility for the 
small audit shop and independent 
contractor.  Please see our site at 
YCNGroup.com for more information 
on our products and services. 

 

Annual License Fee: 

QAR infocus Price:           $1,495. 

Validators’ Toolkit :          $    495. 

IIA Member Bookstore Bundle:          

$1,295. 

(includes QAR infocus and vtoolkit)

Multi-Site  Discounts Available 



A fully integrated data repository 
where the user imports all relevant 
electronic documentation to support 
compliance with professional stan-
dards. 
 
 

Predefined surveys for management 
and staff that ask the relevant ques-
tions.  A survey manager and work-
flow to aggregate responses. 
 
 
 

Standard workpaper review template 
that asks the right questions for re-
viewing all types of audit workpapers.  
Workflow provides for aggregation. 
 
 
 
Standards individually presented with 
supporting data for assessment of 
compliance with  each standard.  
Cross-referencing eases navigation to 
aggregated supporting data.   
 
 
Exportable template with summary of 
all conclusions, comments and im-
provement opportunities. 
 
 
 
   

Optional add-on module with easy-to-
follow workflow to guide an efficient 
validation process, including self-
assessment with independent valida-
tion.  

C Collects and stores information in a single 

data repository easily updated year-to-year 

C Cross-references all information to IPPF by 

the applicable standard 

C Provides comprehensive help including a 

complete small audit shop sample case 

C Displays color-coded progress monitoring 

C Provides an effective workflow to guide 

assessment process 

C Integrated survey manager 

C Automated scorecard of results and a gap 

analysis identifying non-conforming issues 

C Detailed and comprehensive report of self-
assessment and opportunities for improve-

ment. 

C The QAR vtoolkit includes the YCN-QAR 
Maturity Matrix used to set a benchmark 
for each standard and identify areas for 

strategic improvement. 
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Key Features  

Use of the QAR  vtoolkit  reduced the time and 

cost for the external validation of my clientõs self-

assessment.  The YCN -QAR maturity matrix 

also provided the opportunity to highlight the 

process and investment needed to support the 

clientõs desired level of compliance. 

Former Partner, Big 4 Public Accounting Firm  

QAR  infocus Advantage  

The QAR  infocus tool provides workflow to facilitate data 
collection and analysis to efficiently and effectively execute 
the Quality Assurance Improvement Program required un-
der IIA IPPF 1311 and establishes the basis for perform-
ance of an external  validation using its companion tool, 
QAR  vtoolkit , under IIA IPPF 1312. 

Key Benefits  

C Eliminates duplicate handling of informa-

tion 

C Presents clear and concise instructions 
and specific example content to support 

compliance assessment 

C Automates on-going monitoring of staff 
and management expectations via elec-

tronic surveys 

C Automates management of workpaper test 
cases with electronic review program & 

analysis summary 

C Integrated optional QAR vtoolkit to mini-
mize validation costs, both internal and 

external 

When we first saw QAR infocus demonstrated, 

we were wowed over the potential savings from 

having to complete all the tools and checklists 

from the Quality Assessment Manual. We were 

right  Our first self -assessment took at least 6 

weeks to complete and with QAR  infocus we 

were able to reduce that to 2 and a half 

weeksé Granted our budget was tight, but the 

reduction in time and resources spent on the 

first assessment you go through easily pays for 

the software the first time around. Going for-

ward the software will save us even more re-

sources and allow us to implement structured 

continuous quality monitoring.  

 

I/A Manager, Healthcare Organization  


